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This research aims to evaluate the administrative follow-up and documentation
mechanisms within the municipality and analyze the role of the head of the
municipality in improving these mechanisms to ensure effectiveness and
transparency in municipal work. The research employed a descriptive-analytical
approach, utilizing data collection tools such as observation, interviews, and analysis
of internal documents to assess the current documentation and follow-up practices

within the municipality.

The results revealed a lack of consistency in procedures and weak integration
between paper and electronic systems, which hinders the efficient flow of
information. The research also demonstrated that the presence of proactive
administrative leadership, embodied by the head of the municipality, is a crucial
factor in developing these mechanisms by fostering a culture of accountability,
modernizing systems, and activating internal control tools, thereby contributing to

improved quality of municipal services provided to citizens.
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